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Phase 1 (21301) Scope Budget Actual
22051 100-00 RPSB Northwood High Sch Replace Outside Air Uni $485,452 $302,000( SH/TV | 4/29 |¢Done |SC/TV| 5/3 |[«Done | 6/16 [«Done | 6/15 |o/Done | 6/15 |«Done ACA |+« Done 9/6 9/15 |«Done | 9/15 3/14
22049 100-02 RPSB Rapides High School Upgrade HVAC to VRF $2,000,000 $2,000,000( JP/TV 5/9 |«Done |JP/TV| 5/18 |«Done | 6/16 |«Done | 6/8 |«Done | 6/22 |«Done [AIR-PLUS|+ Done 6/14 |«Done 9/14 |«Done | 9/14 9/9
22041 100-03 RPSB Tioga Jr. High School Replace Boiler $366,450 $275,000 MV/EE 5/13 |«Done [MV/EE| 5/25 [«Done 6/16 |«Done | 6/15 |«/Done 6/29 |«/Done ACA |+ Done 9/6 9/15 [«Done | 9/15 3/14
22045 100-04 RPSB Poland Jr. High School Replace Boiler $351,389 $348,000( PP/TV 6/2 |«Done [PP/TV| 6/8 [«Done | 6/16 [«Done | 6/29 [«Done 7/6 |«Done |AIR-PLUS|+ Done 9/6 9/14 |«Done | 9/14 3/13
22053 100-05 RPSB Tioga High School Upgrade HVAC to VRF $2,596,814  $2,908,000| AE/EE 6/17 |«Done | AE/EE| 6/23 |«Done 6/24 |«Done | 7/20 |«Done 8/3 [«Done ACA |+ Done 9/6
22047 100-06 RPSB Glenmora High School  Upgrade BMS Safeties $423,598 $344,000( SC/TV 7/1  |oDone [SC/TV| 7/13 |«Done | 7/14 [«Done | 8/10 [«Done 8/17 |«Done | Trouth [« Done NA [«Done
22040 100-01 RPSB Plainview High School  Add Outside Air Units $518,372 $229,600( SC/TV | 7/26 [|¢Done |SC/TV| 8/3 [|«Done 8/4 |«Done | 8/31 |o/Done | 9/14 |«Done ACA NA [«Done
22042 100-07 RPSB Alexandria Sr. High Sch Replace Boiler/Chiller  $2,470,999 MA/EE 7/1 |«/Done |MA/EE| 9/23
22052 100-09 RPSB Pineville Jr. High Sch  Upgrade HVAC to VRF  $2,310,682 SC/TV 9/16 SC/TV| 9/30
22043 100-10 RPSB Buckeye High School Upgrade HVAC to VRF  $2,292,467 JP/EE 8/9 |«Done [JP/EE| 9/9 |¢Done | 9/12 |«Done | 10/12 10/19 9/12
22050 100-08 RPSB Bolton High School Upgrade HVAC to VRF/# $5,301,231 JC/EE | 8/16 |«Done | JC/EE| 10/7
22038 100-11 RPSB S.M. Brame Middle Sch  Upgrade HVAC to VRF  $1,907,358 AE/EE 8/5 |«Done [AE/EE| 9/9 |¢Done | 9/12 |«Done | 10/12 10/19 9/12
22048 100-12 RPSB Pineville High School Replace Boiler/Chiller  $1,702,547 JC/EE | 8/16 [«/Done | JC/EE| 9/23
22044 100-13 RPSB Peabody Magnet High  Replace Boiler $561,576 SC/TV | 8/26 |«Done |[SC/TV| 9/16
22039 100-14 RPSB Oak Hill High School Upgrade HVAC to VRF  $2,073,719 MA/TV | 9/16 MA/TV|  9/21
22146 100-15 RPSB Acadian Elem Upgrade HVAC to VRF  $1,485,321 MA/MN | 9/30 MA/MN| 10/12
22147 100-16 RPSB Alma Redwine Elem Upgrade HVAC to VRF $630,899 SC/TV 9/30 SC/TV| 10/12
22148 100-17 RPSB Ball Elementary lonization $102,002 JC/MN 10/7 JC/MN| 10/19
22149 100-18 RPSB Buckeye Elementary Upgrade HVAC to VRF  $1,252,354 JP/TV 10/7 JP/TV| 10/19
22150 100-19 RPSB Caroline Dormon Jr High lonization $191,411 JP/MN | 10/14 JP/MN | 10/26
22151 100-20 RPSB Carter C. Raymond Elem Upgrade Fan Coils $1,514,662 SC/TV | 10/14 SC/TV| 10/26
22152 100-21 RPSB Cherokee Elementary  Upgrade Fan Coils $829,047 JC/MN [ 10/21 JC/MN| 1172
22153 100-22 RPSB D. F. Huddle Elementary Upgrade Fan Coils $934,889 MA/TV | 10/21 MA/TV| 11/2
22154 100-23 RPSB Forest Hill Jr. High lonization $71,401 SC/MN | 10/28 SC/MN| 11/9
22155 100-24 RPSB H.R. Lawrence Upper Ele Upgrade HVAC to VRF $802,161 JP/TV | 10/28 JP/TV | 11/9
22156 100-25 RPSB Horseshoe Drive Elem  Upgrade DX-Splits $1,147,078 JC/MN 11/4 JC/MN| 11/16
22157 100-26 RPSB J.B. Nachman Elem lonization $108,928 MA/TV 11/4 MA/TV| 11/16
22158 100-27 RPSB J.l. Barron Elementary lonization $287,116 JP/MN | 11/11 JP/MN | 11/23
22159 100-28 RPSB L.S. Rugg Elementary  Upgrade Fan Coils/DOA! $1,197,166 SC/TV | 11/11 SC/TV| 11/23
22160 100-29 RPSB Lessie Moore Elem lonization $123,409 JC/MN 12/2 JC/MN|  12/14
22161 100-30 RPSB M Brasher Montessori Ele lonization $50,371 MA/TV 12/2 MA/TV| 12/14
22162 100-31 RPSB Martin Park Elementary lonization $60,445 JP/MN 12/2 JP/MN| 12/14
22163 100-32 RPSB Mary Goff Elementary  lonization $180,833 SC/TV 12/2 SC/TV| 12/14
22164 100-33 RPSB Paradise Elementary lonization $116,987 JC/MN 1/13 JC/MN|  1/25
22165 100-34 RPSB Peabody Montessori Elen Upgrade HVAC to VRF  $1,236,613 MA/TV 1/13 MA/TV| 1/25
22166 100-35 RPSB Phoenix Magnet Elem  Upgrade HVAC to VRF  $2,083,731 JP/MN 1/20 JP/MN 2/1
22167 100-36 RPSB Pineville Elementary lonization $103,261 SC/TV 1/20 SC/TV 2/1
22168 100-37 RPSB Rapides AAA Upgrade HVAC to VRF  $2,038,900 JC/MN 1/27 JC/MN|  2/8
22169 100-38 RPSB Rosenthal Montessori Ele Upgrade HVAC W/DOAS $242,537 MA/TV 1/27 MA/TV| 2/8
22170 100-39 RPSB Ruby-Wise Elementary lonization $100,742 JP/MN 2/3 JP/MN| 2/15
22171 100-40 RPSB Tioga Elementary lonization $142,299 SC/TV 2/3 SC/TV| 2/15




